
 

 

 

Bayaud’s Board of Directors and its leadership team con琀椀nue to implement the following priority area goals in the 
Three-year Strategic Plan (July 1, 2020 - June 30, 2023):  

Priority Area One: Programs and Services  

• Document Destruc琀椀on:  
1. Achieve 10% growth annually. 
2. Increase marke琀椀ng and adver琀椀sing presence.  
3. Expand federal and/or na琀椀onal customer base. 

• Center for Opportunity, Rehabilita琀椀on, and Employment:  
1. Expand Day Works programming to new customers.  
2. Expand employment and training services. 
3. Expand Mobile Services to meet community needs. 
4. Engage in succession planning for Department Director’s re琀椀rement. 

• Community Resource Naviga琀椀on 
1. Increase and stabilize SOAR programming. 
2. Ensure naviga琀椀on integra琀椀on into all Bayaud programs. 
3. Improve data collec琀椀on and entry prac琀椀ces. 

• AbilityOne Integrated Supported Employment:  
1. Enhance standard opera琀椀ng procedures to expand structured internal audit processes. 
2. Explore new business lines where the agency is currently subcontrac琀椀ng.  
3. Standardize business line opera琀椀ons and voca琀椀onal rehab supports. 
4. Secure new AbilityOne Federal Contract(s). 

• Bayaud Works: 
1. Establish internal department partnerships and protocols. 
2. Create and strengthen external agency partnerships. 
3. Establish 3-5 new social enterprise contracts annually. 

Priority Area Two: Opera琀椀ons and Organiza琀椀on Leadership 

1. Develop and implement plan for equity, diversity, and inclusivity. 
2. Ensure standard prac琀椀ces for onboarding and ongoing employee engagement. 
3. Create standard opera琀椀ng procedures for all opera琀椀ons in payroll, accoun琀椀ng. 
4. Ensure bene昀椀t package meets the needs of all regular employees. 
5. Master the use of new payroll system. 

Priority Area Three: Fund Development, Marke琀椀ng, and Communica琀椀ons 

1. Increase grant and individual donor 昀椀nancial support. 
2. Increase new business opportuni琀椀es. 
3. Increase community awareness.    

Priority Area Four: Board Governance 

1. Ensure e昀昀ec琀椀ve board governance with focus on the following: 
o Sustainability 

o Cons琀椀tuent representa琀椀on 

o Consistency of policies with mission 


